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Operationalizing PHC Renewal
Descriptive Model

-~ Funded by DOH
 Carried out by RHA
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Applaation Formative
- - e m
7 2 A d I i
2 month imenth 2 months 1 month 1 month 2 months 1 month
Foundation
Conduct 3 Submit Letter Form as a legal Develop Prepare and Finakze Team Sign Labdity & Establah
(r:nml:r\m of Interest entity and Strategx Plan | submit Business Composition Privacy methads of
Health Needs determine Plan Agreements measure for
o———— administrative essentwl
structure Indicators
Assigned an Integrate Develop List of Establish role Create Establsh Team
official contact Family Health Programs and of Family Interprofessional Performance
Team Services to be Health Team Communication Evaluation
Coordinator Provided Coordnator Plan Process
within the
team
Complete Establish Become Defne Roles, Orientation and
Application linkages with Famndiar with Responsibilites training for
Form Collaborative Accountability & Expectations team members
Services Framework
Commatee
Submit
Deliverables
Stage 1 2 ] 3 ] 4 ] 5 6
Letter of Administrative | Strategic Plan Business plan | Roles & ‘Communication
Interest Framework Resp. of team | plan
Required List of Health ‘members
e Application | Legal Services Liability &
8 form Amangements. FHTC job Privacy
Method of description Agreements
Delivery for your team
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